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Greetings,

We are excited to have our middle and high school students join our elementary

students in school for in-person learning four days per week beginning April 13th.

As I step into the role of interim superintendent, I want you to know that I am

committed to successfully leading Cabarrus County Schools through and out of the

COVID-19 pandemic. Although we are not on the other side of this yet, there are

reasons to be encouraged – decreases in the numbers of positive cases,

quarantines and hospitalizations and increases in the numbers of vaccinated

adults.

As encouraging as all of these indicators are, now is not the time to relax. We must

remain diligent about following all of the required, recommended and proven

safety protocols – frequent hand washing, wearing a mask, keeping your distance

and limiting your contact with people who do not live with you.

As we have since the beginning of the pandemic, we remain committed to your

health and safety. We continue to have open lines of communication and

cooperation with our partners at Cabarrus Health Alliance and continue to follow

guidance from the health professionals at the North Carolina Department of Health

and Human Services (NCDHHS) and the Centers for Disease Control and Prevention

(CDC).

We developed this guide for you to use as a resource. Please review it and make

sure that you understand the protocols we have in place for in-person learning.

Remember that they were created for the protection and safety of students, staff

and our entire school community.

Thank you for your cooperation and support throughout this most challenging year.

Let’s stay focused and finish strong.
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A Message From
Cabarrus County
Schools Superintendent

Brian
Brian Schultz | CCS Interim Superintendent

With gratitude,,

O N E  S t r o n g  S t a r t



This guide is based on guidance from the Centers for

Disease Control and Prevention (CDC), North Carolina

Department of Health and Human Services (NCDHHS),

Cabarrus Health Alliance, and the North Carolina

Department of Public Instruction (NCDPI).

Our top priority in all decisions is the health, safety, and

well-being of our students, employees, and school

communities. This document is subject to updates. If and

when the circumstances surrounding the COVID-19

pandemic change, this guidance may also change.

To combat the spread of this virus as a community, the

expectation is that all employees, students and families

comply with the procedures, protocols, and requirements

outlined in this document and in any linked documents

and websites. In addition, the CCS community is

expected to comply with state and local regulations.

If state or local requirements differ from the guidance

provided below, school communities will follow the

stricter requirements.

Please check the district’s COVID-19 site regularly for the

latest information: www.cabarrus.k12.nc.us/covid-19.
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Overview
This guide presents protocols developed to
prevent the spread of the novel coronavirus
that causes COVID-19.

O N E  S t r o n g  S t a r t



They have tested positive for COVID-19 and have not met the

criteria for returning to work;

They have recently had close contact with a person with

COVID-19 and have not met the criteria for returning to work;

or

They have a temperature of 100.4°F or higher.

Fever or chills

New Cough

Shortness of breath or difficulty breathing

New loss of taste or smell

All employees must take their temperature every day at home

before coming to work. Employees must stay home if:

In addition, employees must be free of any symptoms potentially

related to COVID-19 to work on site. At this time, these symptoms

include one or more of the following:
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Health Screening
Responsibilities

Home Health Screening Requirement

Daily health screenings can help reduce the risk of exposure to

COVID-19. Students and employees who are sick or not feeling well

must stay home. If an employee begins to not feel well while at work,

shows signs of illness, or becomes sick during the day, they must

immediately go home.

O N E  S t r o n g  S t a r t
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When arriving at the workplace, all employees will be instructed to

use designated entrances to undergo a health screening. The

health screening process contains two parts: a symptom screening

checklist and an on-site temperature check.

Employees who are feeling unwell or have a temperature of

100.4°F or higher must go home immediately.

Employees must follow normal leave process with their supervisor

and contact Human Resources at

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

Workplace Health Screening Requirement

O N E  S t r o n g  S t a r t

Has it been at least 10 days since symptoms first appeared? 

Has it been at least 24 hours with no fever without fever reducing

medication?

Other symptoms of COVID-19 are improving **Loss of taste and

smell may persist for weeks or months after recovery and need

not delay the end of isolation.

should not be at work. They should stay home until they can answer 

YES to all three of the  following questions:

AND

AND

Employees are not required to have documentation of a negative

test in order to return to work.

In all examples below, employee should contact their supervisor and

email HR for return to work clearance at 

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

Returning to the Workplace After Diagnosis, 
Illness or Exposure

Employees who have experienced at least one COVID-19
symptom, with or without being diagnosed with COVID-19,
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they can return to work once they have no fever without the use

of fever-reducing medicines and they have felt well for at least 24

hours. Employees are not required to have documentation of a

negative test to return to work.

must remain home until 10 days have passed since the date of

their first positive COVID-19 diagnostic test. Employees are not

required to have documentation of a negative test to return to

work. If they develop symptoms, they cannot return to a work site

until they meet all the criteria for employees who have

experienced at least one symptom (see page 4).

must remain home for 14 days since their last exposure, even if

they test negative for COVID-19 (excluding any staff who have

had COVID-19 within the past 3 months or who are fully

vaccinated.). If they develop symptoms, they cannot return to

work site until they meet all of the criteria for employees who have

experienced at least one symptom (see page 4). Note- if an

employee was not within close contact self-quarantine is not

needed; the employee would monitor for signs and symptoms.

O N E  S t r o n g  S t a r t

Employees who have been diagnosed with
COVID-19 but do not have symptoms

If employees have a negative COVID-19 test, and they
have not been in close contact with a positive case,

Employees who have been exposed to COVID-19
by close contact  and do not have symptoms

you were within 6 feet for 15 minutes or longer (cumulate)

you provided care at home to someone who is sick with

COVID

you had direct physical contact (hugged or kissed)you shared

eating or drinking utensils

they sneezed, coughed or somehow got respiratory droplets

on you

Close contact means one of the following:1

1
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Are fully vaccinated (2 weeks after your second dose in a 2-

dose series, like the Pfizer or Moderna vaccines, or 2 weeks

after a single dose vaccine, like Johnson & Johnson’s Jenssen

Vaccine)

Have had no symptoms from when you were exposed to

someone with COVID-19

a mask, waiting 6 feet apart, washing your hands – as well as

limiting gatherings until most people are vaccinated.

More information can be found on the CDC website. Fully

vaccinated people should monitor for symptoms of COVID-19 for

14 days following an exposure. If you start to experience symptoms

you should not report to work and should follow normal leave

process with your supervisor and contact Human Resources at

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

 

They may include symptoms like a sore arm, headache or feeling

tired and achy for a day or two and in some cases, fever or chills.

These temporary reactions are normal. They are good signs that

your body is building protection. 

O N E  S t r o n g  S t a r t

Employees who have been fully vaccinated against
COVID-19 should

Guidance for Individuals Who Have Been Vaccinated
Against COVID-19

If you are exposed to someone with COVID-19,
you do not need to quarantine if you meet all of
the following criteria:

continue practicing the 3 W’s – wearing  

Temporary reactions can happen after getting
vaccinated against COVID-19 and are more common
after the second dose with Pfizer and Moderna vaccines.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
http://cabarrus.k12.nc.us/
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If you have symptoms that are common after vaccination –

e.g., sore arm, headache or feeling tired and achy, chills –

within 3 days after vaccination and have not been exposed to

someone with COVID-19 in the last 2 weeks, you can continue

with your usual activities, including going to work or school, if

you feel well enough. If your symptoms are not improving or

continue for more than 2 days you should contact your doctor.

Employees must follow normal leave process with their

supervisor if they need to be absent from work and contact

Human Resources at

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

If you have symptoms consistent with COVID-19 and are not

common after vaccination – cough, shortness of breath, runny

nose, sore throat, loss of taste or smell – you should NOT go to

work or school, you should isolate, and consider getting tested

for COVID-19. Employees must follow normal leave process

with their supervisor and contact Human Resources at

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

If you have a fever of at least 100.4 F, you should NOT go to

work or school. If your fever lasts more than two days, contact

your doctor and consider getting tested for COVID-19.

Employees must follow normal leave process with their

supervisor and contact Human Resources at

CCSEmployeeHealthExposure@cabarrus.k12.nc.us

Contact your doctor if the temporary reactions get worse after 24

hours or if they are worrying you and do not go away after a few

days.

Let your health care provider or public health officials know if you

have questions or concerns about the vaccine. Though unlikely, if

you have any adverse reactions caused by a COVID-19 vaccine,

report them to Vaccine Adverse Event Reporting System (VAERS).

Reports to VAERS help the CDC monitor the safety of vaccines.

There is also a smartphone-based health checker called V-SAFE

that uses text messaging and web surveys to do health check-ins

after people receive a COVID-19 vaccination. You can report any

problems you may have with a vaccine through V-SAFE.

O N E  S t r o n g  S t a r t

https://vaers.hhs.gov/reportevent.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/vsafe.html#:~:text=Get%20started%20with%20v%2Dsafe.&text=V%2Dsafe%20is%20a%20smartphone,getting%20the%20COVID%2D19%20vaccine
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Procedure for Report of
COVID-19 on Campus

We will report suspected, presumptive, or positive cases of COVID-19

to the Cabarrus Health Alliance and work with them for follow-up

and contact tracing. If a person with COVID-19 was in a CCS facility

while infectious, we will coordinate with local health officials to notify

employees and families while maintaining confidentiality in

accordance with FERPA, NCGS 130A-143, and all other state and

federal laws.

In the event of a confirmed case of COVID-19 in a school, the

affected areas will be systematically disinfected.

O N E  S t r o n g  S t a r t
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Health & Safety

O N E  S t r o n g  S t a r t

Handwashing is one of the best ways to protect yourself and your

family from getting sick. All employees should wash their hands

immediately upon reporting to work. The CDC recommends

everyone wash their hands often with soap and water for 20

seconds. Avoid touching your eyes, nose, and mouth with

unwashed hands. Employees will be teaching handwashing in the

classroom, incorporating handwashing breaks into the school day,

and reinforcing handwashing during key times throughout the

school day, such as before and after eating, using the restroom,

and touching shared objects.

Handwashing

Washing hands with soap and water is the best way to get rid of

germs in most situations. If soap and water are not readily

available, an alcohol-based hand sanitizer (containing at least

60% alcohol) will be provided at every worksite, school entrance

and exit, in the cafeteria, and in every class. If a student has

known sensitivities to hand sanitizer, employees must provide them

other opportunities to clean their hands. Review hand sanitizer

best practices on the CDC website.

Hand Sanitizing

Successful returns to schools and worksites rely on each member of

our community taking personal responsibility in practicing the

health guidance contained in this document. These guidelines will

be updated as appropriate.

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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Important 
Reminders

A face covering must be secured safely over the nose, mouth,

and under the chin.

State health officials strongly recommend face coverings for all

people over the age of two.

North Carolina requires a face covering of your choice for all

employees, adult visitors, and all students when they are or may

be within six feet of another person, including: inside school

buildings and anywhere on school grounds, including outside and

while traveling on buses or other transportation vehicles

Please review face covering best practices on the CDC website

and practice wearing face coverings appropriately for extended

periods of time.

Cloth Face Coverings

Face coverings are an additional step to

help slow the spread of COVID-19 when

combined with everyday preventive

actions and social distancing in public

settings.

Face coverings will be provided for all

students and employees. If given a

reusable face covering, it is the

employee’s or student’s responsibility to

wash it when needed and bring it back to

reuse it.

O N E  S t r o n g  S t a r t

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html


1 1O N E  S t r o n g  S t a r t

Cannot tolerate a face covering due to developmental,

medical, or behavioral health needs

Cannot wear one due to a sincerely held religious belief

Are “actively” eating or drinking

Are “strenuously exercising”

Are seeking to communicate with a hearing-impaired person in

a way that requires the mouth to be visible

Are working at home or are in a personal vehicle

Have found that a face covering is impeding visibility to

operate equipment or a vehicle

Are children whose parent, guardian, or responsible person has

been unable to place a face covering safely on the child’s

face

Please notify your supervisor if you meet one of these qualifications

and cannot wear a face covering.

Face coverings are not required for individuals who:

CDC does not recommend use of face shields for normal

everyday activities or as a substitute for cloth face coverings. The

state has provided face shields for school nurses and staff

delegated as health screeners. These will be worn over the

required face covering. Face shields may also be allowed as a

temporary accommodation for one of the exemptions noted

above. If face shields are used without a mask,they should wrap

around the sides of the wearer’s face and extend to below the

chin. Disposable face shields should only be worn for a single use.

Reusable face shields should be cleaned and disinfected after

each use.

Face Shields

There will be signage and floor markings in all schools and office

buildings to remind students and employees of social-distancing

practices, changes to foot-traffic flow through buildings and on

campus pathways, furniture placement in classrooms and much

more. This is to ensure all campus spaces and buildings support the

health and safety of the entire community.

Social Distancing
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Sweeping, dust mopping and spot mopping hallways, steps,

and stair landings, as well as the cafeteria;

Cleaning and disinfecting hall water fountains; i.e. refill station

Cleaning and disinfecting bathroom floors, sinks, toilets, urinals,

and stall handles; monitoring hand sanitizer, soap, and paper

products;

Wiping and disinfecting touch points in halls, common areas,

and classrooms, if accessible.

Buildings will be thoroughly cleaned and disinfected throughout

the day and every evening. Multiple times a day, custodians will

perform the following duties, among others:

Our disinfectant is an EPA-approved disinfectant for SARS-CoV-2,

the virus that causes COVID-19.

Current cleaning and disinfecting protocols will continue to be

reviewed and enhanced in terms of frequency and intensity.

Cleaning and Disinfecting

O N E  S t r o n g  S t a r t

Only essential visitors will be allowed on school campuses and in

work sites in an effort to protect the health and safety of our

community by minimizing the number of people on sites.

All efforts will be made to keep necessary visitors to a minimum,

including the use of virtual or telephone meetings with families and

guests.

If it is essential to have family members or visitors enter the facility,

they must go through the same health screening process as

students and employees. All visitors are required to follow

guidelines in the Cloth Face Covering section of this document.

Any meetings with a family member or visitor must follow social-

distancing guidelines.

Visitors



Use of elevators should be limited where possible to avoid close

proximity with others in a confined space.

13

Elevators

Everyone is encouraged to bring their own bottled water and/or

reusable water bottles. Individuals will not be permitted to drink

directly from water fountains. Water fountains will be utilized as a

refill station.

Water Fountains

O N E  S t r o n g  S t a r t



Supervisors will work with employees to adjust workspace

arrangements and work schedule as needed to adhere to social-

distancing guidelines.

All employees working in an office environment will have access to

hand-sanitizing stations.

14

Guidance for Specific
Workplace Scenarios

Working in an Office Environment

O N E  S t r o n g  S t a r t
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To keep bus drivers safe on the job, we will provide personal

protective equipment (PPE), including face coverings and secured

approved cleaning products, as required by the NCDHHS and

NCDPI guidelines.

Touch points, including doors and windows, grab handles, arm

rests, hard seats, door handles, and seat belt buckles, will be

cleaned and disinfected between each bus run with an EPA-

approved disinfectant for SARS-CoV-2, the virus that causes

COVID-19. Every bus will be cleaned between morning and

afternoon runs and at the end of each day.

As a district, we will make every attempt to distance students on

the bus under Plan A . However, this may not be possible on

individual buses with large ridership numbers. This may lead to

more than one student seated per seat in some cases. For that

reason, families are encouraged to utilize alternative modes of

transportation to and from school when available.

Working on a School Bus

All employees working in a school environment will have access to

hand-sanitizing stations at every school entrance and exit, in the

cafeteria, and in every class. Custodial employees will work with

school employees to ensure hand-sanitizing dispensers are

regularly checked and refilled. School Nutrition employees will

continue to follow all Hazard Analysis Critical Control

Points (HACCP) safety and sanitation protocols. As a reminder,

while working in the cafeteria, hand sanitizers may be used in

addition to standard handwashing protocols, but not in place of

them. 

Employees conducting temperature checks and employees who

are assigned to assist students who are not feeling well will be

provided the required personal protective equipment (PPE),

including face coverings and gloves, when needed.

Working in a School Environment

O N E  S t r o n g  S t a r t
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Where possible, meetings and training should be held in whole or

part using technology (telephone, TEAMS, etc.). In-person

meetings should adhere to the social-distancing guidelines.

Remove or rearrange the furniture to support social distancing. All

participants of meetings and trainings will be required to undergo

daily health screenings on site.

Meetings and Meeting Spaces

District employees working at multiple locations should go through

the health screening process at their base work facility before

going to schools or remote work sites.  When visiting subsequent

sites for the day, the employee will sign-in to Lobby Guard

acknowledging the attestation questions.

Itinerant Employees 

O N E  S t r o n g  S t a r t

All students riding a bus or transportation vehicle must wear a face

covering unless they cannot tolerate a face covering due to

developmental, medical, or behavioral health needs or due to a

sincerely held religious belief. If a student cannot wear a face

covering, they will be required to complete a form to notify

transportation services.

Employees are expected to adhere to social-distancing guidelines

while using break rooms or other shared spaces in our schools and

office buildings.

Before and after eating, employees should wash their hands

thoroughly to reduce the potential transmission of the virus.

If dining in a break room, employees should wear a face covering

until they are ready to eat and then replace it afterward.

Break Rooms and Meals
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CCS High Schools are participating in the North Carolina High

School Athletic Association’s (NCHSAA) “Revised Sports Calendar”

for the 2020-21 school year. Both “in season” and “out of season”

teams follow the NCHSAA’s “COVID-19 Modified Guidelines and

Resources” Manual to ensure all health and safety measures are in

place. https://www.nchsaa.org/2020-2021-covid-19-modified-

guidelines-and-resources

CCS Middle Schools are offering spring sports only for the 2020-21

school year. Spring sport tryouts began Monday, March 22nd.

Spring sports offered will be baseball, volleyball, boys’ soccer, girls’

soccer, boys’ track, and girls’ track.

CCS High School and Middle School Sports are currently under the

Governor’s restrictions for spectator allowances of 50% capacity

for both indoor and outdoor venue. All spectators are required to

social distance 6ft. and must wear a mask.

Athletic 

Sharing food is discouraged. If food or drink is provided, it should

be commercially bought and pre-packaged in individual

containers with separate, disposable utensils for each person.

O N E  S t r o n g  S t a r t

https://www.nchsaa.org/2020-2021-covid-19-modified-guidelines-and-resources


State officials have requested that school districts develop three

plans (A, B, and C) for different learning environments to operate

in the 2020-2021 school year. The learning environment in which

we operate will be based on state and local officials, NCDPI

guidance and NCDHHS guidance regarding safely reopening

schools.
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Instructional Information

Learning Environments

O N E  S t r o n g  S t a r t

We are committed to challenging and engaging students in

relevant, rigorous, and meaningful learning. The COVID-19

pandemic has introduced many uncertainties, including how the

learning environment could change over the course of the school

year.

https://cabarrusnck12-my.sharepoint.com/:p:/g/personal/crystal_hill_cabarrus_k12_nc_us/EVcL-QCsa7NFjXONmxsTC9AB2hLWZJrbfJkMht9Aw-gIOg?rtime=i9oS5yQy2Eg
https://www.dpi.nc.gov/news/covid-19-response-resources/lighting-our-way-forward
https://drive.google.com/file/d/1Uz-v6iSli-BUaPyqj3DxjkTO-RDOJTl1/view


If school buildings are closed or operating with a hybrid model of

face-to-face learning and online instruction during the 2020-21

school year, school-based employees may need to telework.

Employees who telework must be able to effectively perform their

essential job functions while working remotely. Supervisors may

request that school-based employees report to the worksite to

complete tasks that cannot be accomplished during teleworking.
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Work and Leave
Guidance

Teleworking for School-Based Employees

O N E  S t r o n g  S t a r t

If district buildings are closed or operating with a hybrid model,

district employees may need to telework. Employees who telework

must be able to effectively perform their essential job functions

while working remotely. Supervisors may request that district

employees report to the worksite to complete tasks that cannot

be accomplished during telework.

Teleworking for District Employees
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There are a number of leave options available to employees who

are unable to report to work. In most cases, employees requesting

leave should follow the normal leave procedures (AESOP or

Timekeeper and submit supporting documentation to HR). Paid

leave and non-paid leave will be assigned when appropriate and

in accordance with policy.

Some changes have been made to leave policies and processes

due to COVID-19. These changes, including the addition of the

federal Families First Coronavirus Response Act, are summarized in

the COVID-19 Leave guidance on the HR website.

Employee Leave

O N E  S t r o n g  S t a r t

Employees who self-identify as high risk for severe illness from

COVID-19 per CDC and NCDHHS guidelines may request a

temporary accommodation. Temporary accommodations may

include enhanced personal protective equipment (PPE), modified

job responsibilities, adjustments to work schedules or alternate

work locations. See the COVID-19 Temporary Request guidance

for additional information on when and how employees may

request this type of accommodation.

COVID-19 Temporary Accommodation Request
for High-Risk Employees

https://www.cabarrus.k12.nc.us/Page/77984
https://www.cabarrus.k12.nc.us/Page/77984
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-increased-risk.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-higher-risk.html
https://covid19.ncdhhs.gov/information/individuals-families-communities/individuals-higher-risk
https://www.cabarrus.k12.nc.us/Page/77984


We recognize that this is an uncertain and challenging time for

many employees. The well-being of our employees is important.

Teams are currently working to create return-to-school and return-

to-work plans that support the mental and emotional well-being of

all employees.

The Employee Assistance Program (EAP) is available to all

employees at no charge. The EAP offers crisis counseling, online

tools, professional referrals, and other resources to support mental

and emotional health, and stress management. Find more

information on the Employee Assistance Program website. The

NCDHHS Wellness also highlights a number of programs and

resources to support mental and emotional well-being.

In addition, please be aware that state health plan mental health

coverage has added “telehealth” appointments to their

coverage.
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Social and Emotional
Health

O N E  S t r o n g  S t a r t

http://www.mygroup.com/portal/employee/
https://covid19.ncdhhs.gov/about-covid-19/wellness-resources
https://www.shpnc.org/additional-benefits


For details about the district’s overall response to the

COVID-19 pandemic for employees, visit

www.cabarrus.k12.nc.us/hr.

For answers to frequently asked questions, please visit

our Re-Entry Employee FAQ. 

If you are an 11- or 12-month employee who has

questions about how this guidance impacts your

current work, please reach out to your supervisor.

For Cabarrus County information, including drive-

through testing sites, visit Cabarrus Health Alliance.

For information about North Carolina’s response, visit

the North Carolina Department of Health and Human

Resources website at covid19.ncdhhs.gov.

For federal guidance from the Centers for Disease

Control and Prevention, visit cdc.gov/coronavirus.

Visit www.cabarrus.k12.nc.us/covid-19 for the district's

COVID-19 Pandemic Response Crisis Management

Information website.
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Resources
This guide presents protocols developed to
prevent the spread of the novel coronavirus
that causes COVID-19.

O N E  S t r o n g  S t a r t

https://www.cabarrus.k12.nc.us/site/Default.aspx?PageID=984
https://www.cabarrus.k12.nc.us/cms/lib/NC01910456/Centricity/Domain/499/HR_Re-Entry%20Employee%20Frequently%20Asked%20Questions.pdf
https://www.cabarrushealth.org/
https://covid19.ncdhhs.gov/
https://www.cdc.gov/coronavirus/2019-ncov/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2Findex.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2Findex.html
http://www.cabarrus.k12.nc.us/covid-19



